Appendix 1

Development
Delivery
Strategy

The Council’s Development and Regeneration
Portfolio is one of three portfolios of Land &
Property the Council owns. In December 2023 at the
Full Council meeting, the strategic purpose of this
portfolio was agreed. The strategic priorities of the
portfolio are set out in Appendix 1.

The Council owns several pieces of land and
property that sit within this portfolio. The
development sites are located across the Borough
and are proposed mainly for residential
development with ancillary uses to provide
affordable, social and key worker homes, being
Corporate Priorities.

The Regeneration sites are located within Staines
upon Thames town centre and will be progressed as
part of a wider regeneration plans to build on the
current strength of the town as a retail and
economic centre and to improve connectivity
between the River front and Town Centre. The sites
are listed in Appendix 2.



Directly Linked Corporate Plan Themes

MORE AND BETTER-
QUALITY HOMES INC.
AFFORDABLE, SOCIAL &
KEY WORKER HOMES

SOCIAL INFRASTRUCTURE
AND HEALTHY
ENVIRONMENT

HOMES THAT ALLOW
PEOPLE TO LIVE
INDEPENDENTLY.

UTILISING RESOURCES
EFFECTIVELY

FINANCIAL RESILIENCE OF
THE COUNCIL

ECONOMIC RESILIENCE OF
THE BOROUGH

PREPARING FOR THE EFFECTS
OF CLIMATE CHANGE:
MAINTAINING OUR
PREPAREDNESS AND
RESPONSE TO BOROUGH
EMERGENCIES INCLUDING
FLOODING




Site Delivery Strategy

Spelthorne Borough Council
(SBC) will not undertake any
direct development but will
deliver its objectives for each
site via partnerships with
external organisations and
partners.

Consultation will be undertaken
with local Councillors, and
other key stakeholders where
new development proposals are
being progressed.

All sites will be openly
marketed and/or partners
procured to ensure full
transparency within decision
making around delivery options
and to see to obtain best value
for money for the Council.

Each project will have its own
project plan and objectives,
which will be determined on
the specifics of the site i.e.

size, location, surrounding
buildings, demographics.

All decisions will be taken by
Councillors, who will be
involved at key stages of the
project, set out as milestones
in project plans.

The Council has a statutory
obligation to achieve ‘best
value’ from its sites, which will
be considered in terms of
financial returns as this in turn
relates to the financial
resilience of the Council.

All development proposals will

be ‘joined up’ with the Local

plan objectives, policies, and

delivered in accordance with
design codes.

Officers will prepare
information on all feasible
options to include financial

analysis of each option against
budget and recorded site values
and all other key information to
assist Member decision making.

It is essential to be mindful that
circumstances change, so this
strategy must retain flexibility
to allow all options in respect

of any site to be considered
even if this departs from the
original direction of travel.



Indicative Project Methodology

Local Councillor
consultations

Preparation of site-
specific delivery
strategy

Key Milestone -
Reporting back to
Councillors via
Committees

Procurement of
consultants

Preparation of
planning application if
applicable inc.
infrastructure

Reporting back to
Councillors via
Committees prior to
submission of
planning if
applicable

Undertake
marketing/procureme
nt of a delivery
partner.

Review, evaluate and
qualify all tenders.

Key Milestone -
Reporting back to
Councillors with
details of all options
for delivery

Select preferred
purchaser/partner and
agree all heads of
terms.

Undertake legal work
to conclude all legal
contracts.

Completion of disposal
or partnership
organisation
undertakes delivery
and council assumes a
monitoring role.

Completion of the
project




Timescales

Each site will have its own project timetable as set out in Appendices 4 — 12, these will be
updated as each project progresses and reported to Members at each key milestone. The initial
delivery timetable commences in January 2024 and runs to March 2026. In March 2026, some
project timetables will need to be extended.

Conclusions

Whilst the Council is no longer progressing the direct development of its sites, there remains a
good opportunity to partner with external organisations to achieve Corporate Plan objectives

and allow for the Council to input and direct the schemes developed on each site, whilst not
retaining the construction cost and risk associated with direct development.




Ensure all development meet the Council’s corporate objectives (“CARES”)

Aim to deliver high quality housing and other economic and community places
in a timely and financially efficient manner.

Prioritise delivery of Affordable, Social and Key Worker housing and mixed-use
projects to meet the needs of Spelthorne residents.

All significant proposed developments will be subject to meaningful public
consultation.

All proposed developments will be subject to ensuring there is no negative
impact on biodiversity via the purchase of biodiversity credits on other Council
owned sites

All developments will need to consider the impact of all ground water flooding
sources i.e. not just the River Thames

Delivery mechanisms and longer-term buy/hold/sell decisions will be decided
by Councillors on a basis that meets the needs of our residents, businesses, and
wider communities.

All developments will contribute to the Council’s commitment to reach Net
Zero by 2030.
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